ROUGH DRAFT 8-18-11, Operating Personal Assistance Services in CILs - An IL NET Resource Presented by ILRU

>>SPEAKER  RICHARD  Okay, I just want

                                     a couple of seconds. I'm sorry that only

                                     like half the room is here right now, with

                                     other folks getting their bags, but again,

                                     thank you to all of the trainers, you guys

                                     have done a wonderful job, and especially

                                     to Suzanne. Suzanne, you're the rock star

                                     to Medicaid and home and community

                                     services, you've done a wonderful job. It's

                                     such a pleasure to be able to work with all

                                     of you, so great work and we appreciate

                                     it.

                                     >>SPEAKER  SUZANNE  Great thank you.

                                     (Applause)

                                     >>MALE  TIM  I want to make a quick

                                     announcement. When I was talking about

                                     Paraquad, eight raised your hands and

                                     said were you going to drive yourself. I

                                     have some cheat sheet directions, but in

                                     the day of GPS, you may not need them,

                                     but grab those from me. Some of you are

                                     going to have flights to get to, if you do

                                     need to leave early, please, please,

                                     please, I already see some out, leave the

                                     evaluation and the post test on the table,

                                     put them in the center and we'll pick

                                     them. Please wait until the end to fill

                                     them out if you're here so you get the full

                                     training before you take the test and fill

                                     them out. The post-test is the green one

                                     and the white one that's left in your

                                     packet is the more traditional satisfaction

                                     survey, what do you think, so if you could

                                     do that this morning, that's great and I

                                     have directions to Paraquad, otherwise if

                                     you're going in the van, right, that's what

                                     I'm doing, the easiest way, they're going

                                     to pick us up at noon outside this big

                                     atrium, right, in the mall, the doors

                                     directly at the street, we'll break at 11:30

                                     for you to check out or check your bags

                                     with the hotel, we can do that but we will

                                     leave at 12:00 sharp and the bus will pick

                                     us up right outside the atrium.

                                     .

                                     >>SPEAKER  SUZANNE  We need to do

                                     things in the next 20 minutes so we need

                                     to use our time efficiently. Let's great

                                     what our expectations were, and see how

                                     we did on that.  So I'm going to get a

                                     magic marker here. So from our startup,

                                     we said let us know more about funding.

                                     We've talked a lot about Medicaid, private

                                     pay, insurance companies, and Older

                                     Americans Act, we've talked about state

                                     revenue so I think we've covered that

                                     pretty good. So I think we would get a

                                     positive here.

                                     Creating community interest. I think we

                                     talked about outreach and community

                                     presence. Other things that would fall into

                                     our positioning and the integrity of the

                                     independent living centers, so I think

                                     we've covered that.

                                     Yesterday the ladies talked about training

                                     the participant, and training the PAS

                                     workers and then training their own staff,

                                     so we covered that toward the end of the

                                     day yesterday, so I think we've done good

                                     on that.

                                     Tips for success, that's kind of been a

                                     theme throughout our conversations for

                                     the past two and a half days, so what we

                                     have learned is policies and procedures

                                     and training and fraud and abuse

                                     strategies, nuts and bolts session gave us

                                     information for success.

                                     Criminal background checks, we talked

                                     about yesterday, some happen and some

                                     don't and some make it available, so there

                                     is a piece on our website. I participated

                                     with a number of people a few years ago

                                     and we did a criminal background check

                                     study to for all of America so you can see

                                     what other states do as far as criminal

                                     background checks and there's a section

                                     that talks about participant direction and

                                     criminal background checks so I'll send

                                     that to Tim.

                                     Philosophy, we covered that the first day.

                                     I think there was fear that we weren't

                                     going to get nuts and bolts, that we were

                                     just going to talk about philosophy for

                                     two and a half days but I think we did a

                                     good job of covering the details of PAS

                                     services.

                                     Forms, the wiki is going to have a lot of

                                     forms and we're going to be adding more

                                     forms. Is the wiki going to be a living

                                     document? That would be great, that

                                     would be great, so all the things that

                                     we've talked about, that are available,

                                     then we'll share with you on the wiki then

                                     and that will be a good thing.

                                     The models, agency of choice models, we

                                     never really got into what does a physical

                                     and intermediary and what does an

                                     agency of choice look like and that's kind

                                     of a detailed discussion, and it would be

                                     probably an hour to cover that thoroughly

                                     to where you would really, really

                                     understand that, but just as a topic on the

                                     surface, generalization, agency of choice

                                     means that the agency is the employer of

                                     record for IRS purposes, and employment

                                     purposes, and the fiscal intermediary --

                                     wait a minute, I live this stuff, I can't

                                     believe I have had this brain fart that I

                                     can't remember -- the FEA, fiscal

                                     employer agent, is the other model and

                                     that is where the participant is the

                                     employer of record, but he or she has an

                                     agency that provides employment

                                     paperwork, reporting and payments based

                                     on their behalf, so the real empowering

                                     model would be the FEA, the fiscal

                                     employer agent model. So it does get

                                     complicated after that, but maybe we

                                     could have a little webinar or something

                                     or maybe a group discussion about those

                                     two models, and again, we have a

                                     decision tree on our website that will

                                     guide you to which model might be

                                     appropriate for you to consider, but that's

                                     a big topic.

                                     Employment tax, we've talked about

                                     Medicare taxes, Social Security taxes. We

                                     really covered workers compensation

                                     which is a pretty confusing thing. Every

                                     state has a different angle on workers

                                     compensation so one of the things that

                                     you need to do is really investigate what

                                     your state's workers compensation is. We

                                     talked a little bit about unemployment

                                     tax, both state and federal unemployment

                                     taxes.

                                     Continued funding, we have had some

                                     strategies that Lee shared with us about

                                     continuing funding, you know donation,

                                     fundraisers, grants, lines of credit, things

                                     like this. Building your business, I guess

                                     that's a broad topic that we've covered

                                     then for the past two days. How to

                                     improve, I hope you've picked up some

                                     tips on how to improve your existing PAS

                                     program.  I feel like this is going to be a

                                     continuing dialogue, so look forward to

                                     more work on this. And then streamlining,

                                     how to streamline the time sheet process,

                                     the enrollment process, the monitoring

                                     visits, and things like that, we've talked

                                     about.

                                     I would like, as a point of clarification, if

                                     you raise your hands again, how many

                                     people are just starting up a PAS

                                     program? Five people out of this audience.

                                     And how many have an existing PAS

                                     program?

                                     So I guess Darrell for this group, it's more

                                     existing then. If you're sitting at your

                                     table and you're sitting with not many

                                     people, either share a table or talk with

                                     yourselves there, what I'd like for you to

                                     do very quickly for the next five minutes

                                     is talk about what you're going to do

                                     when you get home, with the information

                                     that you've learned and the energy that

                                     you've gotten here, if you would talk

                                     about what are the steps that you're

                                     going to take? You can give what one step

                                     or two steps, but just talk about what you

                                     really feel energized to do wins you get

                                     home and then we'll report back quickly

                                     on that and then we'll end our session

                                     then so you've got five minutes.

                                     >>SPEAKER  SUZANNE  Take a minute to

                                     wrap up, and then we'll come back. First

                                     of all, we have a little business to take

                                     care of, and that's to wish somebody a big

                                     happy birthday. And so we're going to talk

                                     it's Rita SteinBeck's birthday is

                                     today. (Singing) -- Brenda --.

                                     >>SPEAKER  Thank you for sharing your

                                     birthday with us. Your birthday today.

                                     Okay so let's go over here, what are you

                                     guys going to do?

                                     >>FEMALE  Well I know there's a lot of

                                     information that I've just got to simulate

                                     and get in my brain and really think about.

                                     We've started going this direction but I

                                     think now I'm going to stop and go back

                                     and talk to my executive director and

                                     research what models are available and

                                     then the choices program and managed

                                     care systems.  I'm thinking the choices is

                                     more consumer directed, and I like that

                                     one, so just a lot of research, discussion

                                     with my executive director.

                                     >>FEMALE  So we have two centers here

                                     that have the program and one center

                                     who is want to go start up a program. The

                                     center in upstate New York, they want to

                                     start up a program. They feel that this has

                                     been a real beneficial training for them

                                     and they're going to, they said before that

                                     they don't know, they didn't know the

                                     questions to ask and now they feel like

                                     they know the questions to ask to get

                                     things kind of started, so that's sounds

                                     good for them or for the two centers that

                                     have existing programs, it's just been nice

                                     to be able to share best practices and also

                                     to network. I was saying that it's so great

                                     to be in a roomful of people that do the

                                     same thing, talk shop, and see the trends

                                     in other states and stuff like that, so this

                                     has been a great beneficial

                                     networking/learning experience for us.

                                     >>MALE  Pretty much the lone ranger on

                                     this one.  When I came to this, it was

                                     pretty much determined that we were

                                     going to look towards implementing this

                                     program, but after sitting here, I've been

                                     able to take the experiences of other

                                     agencies and combine that with the

                                     experience that I have already had with

                                     home health care and Medicaid and really

                                     cement some of the things that were still

                                     questionable, so all I'm left with is really

                                     going back to Florida and seeing if there's

                                     another agency that has implemented this

                                     program for mentoring to see what their

                                     experience has been like in the state

                                     system, and only thing that I have left as

                                     far as questions is what's going to really

                                     be state specific in the state of Florida.

                                     I've learned a lot here and it's really

                                     helped me be able to get my needs met to

                                     the point I'm able to address any

                                     questions that our ED may have or board

                                     may have so we can go ahead and

                                     implement the program.

                                     >>SPEAKER  SUZANNE  What about your

                                     table?

                                     >>FEMALE  My table? We have a smaller

                                     program, much smaller than the ones that

                                     have been on the panel, but we had some

                                     questions in looking at expanding that

                                     program and some of the questions have

                                     been answered here so we're hoping that

                                     we can move forward with that, but we

                                     have a lot of state-specific issues and

                                     questions that we're going to have.

                                     >>SPEAKER  SUZANNE  Sure the devil is

                                     in the details.

                                     >>MALE  Okay folks from New Mexico,

                                     policies and procedures.

                                     >>MALE  Scott and I from Iowa happen

                                     this Saturday to already have planned a

                                     strategic planning committee with our

                                     board of directors so this is certainly

                                     something that we'll be including in that.

                                     We need to kind of go through stuff and

                                     digest it again to see just how the funding

                                     and issues are gonna fit into our agency

                                     and the fact that Iowa is in the process of

                                     going to, from being a 99-county, state

                                     and county funded system to a

                                     state-funded system with the counties

                                     being responsible for folks who aren't

                                     eligible for state funding. That will be

                                     implemented in over the next three or

                                     four years, so we need to watch what's

                                     going on and see just what changes are in

                                     the wind for Iowa.

                                     And Helen from North Carolina is going

                                     back to do research on the North Carolina

                                     Medicaid system and make sure that their

                                     program would be a good fit for her CIL.

                                     >>SPEAKER  SUZANNE  Okay the birthday

                                     table?

                                     >>FEMALE  Well we've got to go back to

                                     our state and see if we're even eligible

                                     first and do some digging and some

                                     research and kind of come up with a plan

                                     of action, but just from my standpoint, I

                                     really enjoyed this conference and I've

                                     learned a lot and love the flexibility in tail

                                     tailoring to the people who are here, a lot

                                     of good information and I have a very

                                     small center so I'm concerned about my

                                     budget and how I'm going to pay for the

                                     time that it's obviously going to take to

                                     start this up. I also realize that it can take

                                     a long time and we're going to work on it.

                                     Do you want to say anything?

                                     >>SPEAKER  What about this table here?

                                     >>FEMALE  It was really great to get the

                                     actual nuts and bolts of how to start a

                                     program up. I have a fairly small center,

                                     but really want to get into this a lot, and I

                                     have for 15 years. Michigan is a very

                                     tumultuous state as everyone knows but

                                     the one thing good we have going is all

                                     the centers have contracts with the

                                     department of community health to do

                                     nursing home, nursing facility transitions

                                     and outreach so they have a good record

                                     of what we can do for them and money

                                     sustaining them so I think that will help. I

                                     have an a board meeting next week

                                     Wednesday and now I have to present a

                                     good scenario to the board to think about

                                     if this is something they want to go to. I

                                     hope they will. I'll be pushing hard.

                                     >>FEMALE  Hi I'm with the Texas SILK

                                     and I'm here as a supporting role for the

                                     Texas centers. We had one CIL that was

                                     very successful with the PAS program and

                                     so we have at least four representatives

                                     from the state interested in trying to have

                                     PAS services and we have actually one

                                     center here, they've already received their

                                     state license in care and working with

                                     contracting managed care so they can

                                     start providing services so the SILK is

                                     going to collaborate with our state

                                     association to see if we can try to come up

                                     with some funding to help the CILs have a

                                     lot of credit and be able to start providing

                                     services in the state. We have a lot of

                                     counties and people who really need the

                                     services and we know that with our

                                     money follows the person, the program

                                     that we have, and we're very successful

                                     with that we know that we can probably

                                     do a bang up job because we're in Texas

                                     where we can't do anything less.

                                     (Audience laughter)

                                     >>FEMALE   Excluding our governor's

                                     office. (Facetious)

                                     >>FEMALE   The information that we've

                                     received has been overwhelming, been

                                     very beneficial, and given us some

                                     directions as far as what, how to begin,

                                     really, and I want to echo the thanks for

                                     the flexibility in addressing the nuts and

                                     bolts and what we do and how we do, the

                                     policies, so many things that have been

                                     discussed, it's been really, really helpful,

                                     and I know that in Kentucky, we have our

                                     work cut out for us but we're up for it, so

                                     I appreciate the information and the

                                     opportunity to be here to learn about it.

                                     We had a lot of people who need this

                                     service. We get calls all the time into the

                                     center so we know the need is out there.

                                     We just got to figure out a way how to

                                     provide it.

                                     >>FEMALE  Well I'm really glad we came

                                     and I don't know exactly what approach

                                     we'll go, like everyone else I appreciate

                                     all the different ways being presented, but

                                     with the support of our SILK and what

                                     Regina B. Has said, I don't know how we

                                     can go wrong. You want to stay from your

                                     standpoint?

                                     >>FEMALE  Well I'm from North Carolina

                                     and North Carolina is a really challenging

                                     state when it comes to making change

                                     and especially with personal care, and

                                     I've learned a lot of things that we can't

                                     do in North Carolina, that's kind of

                                     discouraging but there are things that we

                                     can do. We're going to look at some of the

                                     things we do administratively. Our

                                     program has been in existence for about

                                     ten years and I think we can make some

                                     changes to help the bottom line. We are

                                     facing reimbursement cuts come October

                                     1 and we'll have to make some

                                     adjustments to be able to continue to

                                     provide the needed services in our area.

                                     >>SPEAKER  SUZANNE  Mike and Ami are

                                     probably just going to get in trouble when

                                     you go home. They're going to get their

                                     tents out!  (Audience laughter) so some of

                                     the things I heard, lots of information, it

                                     sounds like there's going to be some

                                     challenges in understanding your own

                                     state system, and to that end, it may be

                                     that we can kind of help you. You know I

                                     have a few ideas. I think a copy of the

                                     waiver instructions might help you, where

                                     to look in your waiver, how to find

                                     programs in your states. I know on our

                                     website, I keep talking about our website,

                                     but you can click on a certain state, and it

                                     pops up with all the participant-directed

                                     programs, within that state, and then it

                                     gives you a link in order to get to the

                                     state information so that might help

                                     some, but I think, I know I'm going to

                                     send you out a lot of information but I'll

                                     try and be organized about state-specific

                                     things, tools you can use and what

                                     questions you might want to ask and what

                                     not.

                                     It sounds like everybody enjoyed the nuts

                                     and the bolts of the training here today,

                                     and again I want to thank all of our

                                     experts for coming forward and giving

                                     such good presentations and their

                                     flexibility. We have kind of switched

                                     things around a little bit so I appreciate

                                     all of that.

                                     So I think it's time for us to close now.

                                     You all have a safe trip home, and enjoy

                                     your activities this afternoon, and it was a

                                     pleasure for me to be here. I personally

                                     have learned an awful lot, so thank you.

                                     [APPLAUSE]

                                     .

                                     >>MALE  TIM  Give Suzanne a round of

                                     applause, (appear thanks to our

                                     presenters, you did a great job. We threw

                                     you guys to the wolves and you came

                                     back with excellent presentation, you've

                                     been flexible and it's been outstanding

                                     presentation. And I want to thank the rest

                                     of the staff, too, and we have want today

                                     do this training for a number of years and

                                     we had the task of gathering our

                                     presenters and all these materials and

                                     putting them, getting the web page up,

                                     and I want to thank Darrell Jones for just

                                     doing excellent work organizing this

                                     whole thing and bringing this all together,

                                     so thanks, Darrell, too. (Audience

                                     applause) we still have some NCIL

                                     t-shirts, you can do that before we pack

                                     up and leave your evaluations on the

                                     table. I have directions if you're driving to

                                     Paraquad and again meeting outside the

                                     atrium doors at noon and we will be back,

                                     no later than 3:15, maybe a few minutes

                                     earlier but not later than so that you all

                                     who have set up travel to the airport can

                                     get there. I want to mention next month,

                                     in Portland, Oregon, the outcome

                                     measures training and we're really

                                     excited about that. Tomorrow is actually

                                     the registration deadline, so for any of

                                     you that may be travelling tomorrow, I'd

                                     be happy to give you a grace period

                                     through next Tuesday, just get in touch

                                     with me, call the NCIL or email me at Tim

                                     @ NCI.org so I won't go into the details

                                     but the culmination of this outcome

                                     measures project that NCIL has had for

                                     the last six years a tool to measure what

                                     we're doing as centers and also some

                                     basics on outcome measures themselves

                                     so take a look at that online.

                                     >>MALE  LEE  I have about six thousand

                                     more of those books and if you like it and

                                     you have a need for more, I'll probably

                                     give you a box with 25, and if you want to

                                     share the revenue and sell them, too you

                                     can do that.

                                     >>MALE  TIM  There's not as pretty as the

                                     books but we have about 12 more of the

                                     packet, if you all want to take the

                                     materials packets home to other people at

                                     your centers, you know, they're going to

                                     end up getting recycled so if you guys

                                     could use them, please take them out at

                                     the desk. Thanks again.
